Appendix 2 - Responding to Concerns Procedure
Everyone’s Responsibility 
If anyone has concerns relating to a child or young person or vulnerable adult, this may range from neglect to emotional or sexual abuse, either through cycling or outside of it, they have a responsibility to recognise that concern, record the concern and report it to Ayr Burners Cycling’s Wellbeing & Protection Officer. 
A member of staff or volunteer does not have the responsibility to investigate the concern, but they must: 
· Reassure the person raising the concern that they have done the right thing.
· Listen without judgement.
· Record anything that is said in the exact words used.
· Report the concern Ayr Burners Cycling’s Wellbeing and Protection Officer.
· If concerned about the immediate safety of the child or young person, take the necessary steps to ensure their safety and contact the police.
All concerns will be investigated by Ayr Burners Cycling’s Wellbeing & Protection Officer who will be supported by Scottish Cycling. 
Identifying a Wellbeing Concern, Poor Practice and/or Abuse 
Poor practice, wellbeing concerns and abuse can occur in many situations including the home, school and the cycling club. We know that some individuals will actively seek access to children through sport to harm them. Using the definitions above and considering the following indicators, we can identify if a child or young person is experiencing a wellbeing concern, poor practice and/or abuse (these lists are not exhaustive). 
A Wellbeing Concern 
A wellbeing concern may be identified by the child, or by anyone who knows or supports the child and can be identified for many reasons, such as (but not limited to) the following: 
· A child may be worried, anxious, or upset about an event/set of circumstances, including socio-economic circumstances.
· A coach/parent/carer or family member may have noticed a change in the child’s behaviour, demeanour, or developmental progress.
· A coach/parent/carer may have concerns about the impact on the child of an event or set of circumstances.

The SHANARRI indicators can also be used as an indicator, for example: 
· Healthy – the child has started to self-harm, is depressed or shows other signs of poor physical or mental health.
· Achieving - the child has struggles to master and develop skills at training that are normal for that age and stage of child. 
· Included - a child who is being excluded or bullied (see Ayr Burners Cycling’s Anti Bullying policy).


Poor Practice
The following definitions set out common areas within sport where poor practice can occur: 
· Breaches of Ayr Burners Cycling’s Child Wellbeing & Protection policy.
· Breaches of recognised best practice in coaching and/or leading.
· Practices that are known to be significant risk factors in cases of abuse. 
· Practices that may be on the fringe of abuse and/or if repeated, would amount to abuse.
· Practices that may be carried out with the best intentions but fall into a category of behaviours that are used by people who sexually abuse or ‘groom’ children/young people.
Child Abuse
This definition of child abuse includes placing children at risk through something a person has done to them or something a person is failing to do for them. For those working with children and young people the definition gets broken down further into categories of abuse:
· Emotional abuse.
· Physical injury.
· Neglect.
· Sexual abuse.
These categories are not mutually exclusive, for example, a child experiencing physical abuse is undoubtedly experiencing emotional abuse as well. The following definitions show the different ways in which abuse may be experienced by a child but are not exhaustive, as the individual circumstances of abuse will vary from child to child10. Even for those experienced in working with child abuse, it is not always easy to recognise a situation where abuse may occur or has already taken place. It is not the responsibility of those working in cycling to decide that child abuse is occurring, but it is their responsibility to act on any concerns.
There are many indicators that a child may be suffering abuse, some general signs are included in the following list (Please note that this list is not exclusive)
· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries.
· An injury for which the explanation seems inconsistent.
· Someone else (a child or adult) expresses concern about the welfare of another child.
· Unexplained changes in the behaviour (e.g. becoming very quiet, withdrawn or displaying sudden outbursts of temper).
· Inappropriate sexual awareness or behaving in a sexually implicit way.
· Distrust of adults, particularly those with whom a close relationship would normally be expected and seems to have difficulty in making friends.
· Displays variations in eating patterns including overeating or loss of appetite.
· Refusal to remove clothing for normal activities or keeping covered up in warm weather.
· Becomes increasingly dirty or unkempt or loses / gains weight for no apparent reason.
Current sexual offences legislation classifies any sexual activity involving children under 16 years old as unlawful. The Sexual Offences (Scotland) Act 2009 defines specific roles and settings where sexual activity between 16- or 17-year-olds and those in a position of trust, responsibility, or authority, constitutes a criminal offence. The legislation does not currently include sports roles (e.g. coaches, instructors or helpers) or sports organisation settings (e.g. clubs, leisure facilities or events) within these definitions. Regardless of this, Ayr Burners Cycling recognises the influence that a volunteer has over children and young people, and that by virtue of their role they have the capacity to influence their personal, social and sporting development. 
Genuine relationships do occur, however, no intimate relationship should begin whilst the member of staff or volunteer is in a position of trust with the child or young person, regardless of whether they are both over the legal age of consent.
It is against Ayr Burners Cycling’s Child Wellbeing & Protection Policy for a volunteer who is in a position of trust to engage in sexual behaviour with a 16- or 17-year-old.
10 National Guidance for Child Protection in Scotland (2014)  
Recognise 
Recognising concern or becoming aware of a concern can happen in many ways, for example:
· Direct disclosure from the child or young person.
· Observation of the concern, such as a change in the behaviour, appearance, or nature of the child or young person.
· Observation of the conduct of an adult towards a child or young person.
· Information that is shared from another individual or organisation e.g. an incident observed by another child or young person, or adult and reported to them.
All concerns must be reported to Ayr Burners Cycling on the day the concern arises, or as soon as practically possible thereafter.
	If a child or young person discloses abuse:

	ALWAYS
· React calmly so as not to frighten them
· Reassure them, tell them they are not to blame and that it was right to speak up
· Take what they say seriously
· Be careful about physical contact, it may not be what the child wants
· Be honest, explain that you will have to tell someone else to help stop the alleged abuse
· Recognise that there may be inherent difficulties in interpreting what is said by someone who has a speech disability and/or differences in language
· Avoid projecting your own reactions onto the child or young person
· The safety of the child is paramount - if the child needs urgent medical attention call an ambulance, inform the doctors of the concern and ensure they are made aware that this is a child protection issue.
· Do not assume the experience was bad or painful – it may have been neutral or pleasurable for the child or young person 
· Keep questions to the absolute minimum necessary so that there is a clear and accurate understanding of what has been said (What? Where? When? Who?)
· Record all information and what was said exactly
	NEVER
· Panic
· Show shock or distaste
· Rush into actions that may be inappropriate
· Make promises you cannot keep e.g. you won’t tell anyone – explain that to resolve the problem it will be necessary to inform other people as appropriate.
· Speculate or make assumptions 
· Approach the individual against whom the allegation has been made 
· Ask more questions than are necessary for you to be sure that you need to act
· Take sole responsibility – Consult either the Club Child Wellbeing & Protection Officer or Scottish Cycling’s Wellbeing & Protection Department 





Record
Ensuring that records are kept in relation to the concern that has been raised is a crucial aspect of responding to concerns. Recording information is to make sure that a record of what happened is establish, any responses can be coordinated, and accurate advice can be sought after.
All information should be recorded in line with the following: 
	DO
· Make a written record of the information as soon as possible 
· Confine yourself to the facts – what you have observed/ seen, heard, or had reported to you.
· Distinguish between what is your own personal knowledge and what you have been told by other people.
· Be clear where you are giving either your own or others’ interpretation of events and the reasons for this (e.g. context, individual’s response to challenge)
· Include dates, times, locations and context if available 
	DON’T
· Include your own opinions on the matter. 
· Use judgemental language 
· Write the record in a way that protects the individual, club or Scottish Cycling  



If speaking directly with a child or young person who has made direct disclosure, where appropriate, it is important to inform the child and young person why details are being recorded. It is key to get the child and young person recognise the importance of getting help and support, by doing so it will help make them more included and informed of the process that is in place. 
Report
Concerns must be reported as soon as is practically possible, even if you are unsure if the information you have should be cause concern. Ayr Burners Cycling’s Wellbeing & Protection Officers can be contacted using the SPOND app by direct message:
Janet Brooks
Christine McDicken
Contact can be made in a confidential manner whereby details of the parties involved can be anonymised. 
If a member of Ayr Burners Cycling’s Wellbeing & Protection Officer is not available and an immediate response is needed then the Police and/or Social Work must be contacted. They have a statutory duty to protect children and young people. They may already hold information relating to the concerns you are sharing and take action. If this step is undertaken and information is shared, a record of what information was shared, what advice was received, and any actions taken must be taken and then shared with Ayr Burners Cycling’s Wellbeing & Protection Officer as soon as possible.

