Ayr Burners Cycling
Anti-Bullying Policy
Effective: October 2025 | Next Review: October 2028
1. Purpose & Scope  
Create and maintain a friendly, inclusive environment where bullying “doesn’t happen here.” Applies to everyone (riders, coaches, volunteers, parents) regardless of age, gender, orientation, disability, race or belief.
2. What Is Bullying?  
· Any repeated or single act—face-to-face or online—that makes someone feel frightened, threatened, excluded or hurt, and who finds it hard to defend themselves.  
· Physical (e.g. hitting, tripping, theft)  
· Verbal (e.g. name-calling, threats, rumours)  
· Emotional (e.g. exclusion, intimidation)  
· Cyber (e.g. abusive messages, social-media posts)  
· Prejudice-based (targeting a protected characteristic)  
3. Prevention & Culture  
· Model and promote respect, inclusion and positive relationships
· Provide coaches, volunteers and members with training  
· Publicise clear, safe reporting routes
4. Reporting & Response  
If you witness or experience bullying:
· Listen, take it seriously, record date/time/location/people 
· Encourage the person affected to contact the Club Wellbeing & Protection Officer (CWPO)
Immediate steps:
· Ensure everyone’s safety; stop harmful behaviour
· Explain confidentiality limits (safety overrides secrecy)
· Seek consent before contacting parents/carers or external bodies
Resolution options (agreed with those involved):
· Restorative/mediated meeting under Code of Conduct  
· Behaviour-change plan (e.g. empathy training, peer support)  
· Disciplinary process if bullying continues  
5. Roles & Responsibilities  
· Committee & Coaches: Embed this policy, model respect, attend training, act on reports
· Wellbeing & Protection Officer: Log and manage reports, liaise with Scottish Cycling’s team, guide resolutions
· Members & Parents: Report concerns and cooperate with any investigations
6. Recording & Monitoring  
· Complete an Incident Report Form for every concern
· Log: who, what, when, where, type, impact and actions taken
· Review incident patterns quarterly and adjust prevention strategies
7. Review  
Full policy review every three years or sooner after major incidents or guidance changes
Gather feedback from riders, adults and parents
Bullying fails us all. By speaking up, listening and acting swiftly, Ayr Burners Cycling keeps our community safe, respectful and welcoming. 
